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I. Community Profile 

In the southern portion of California’s San Joaquin Valley, a dichotomy exists between this 

economic heartland of the state and pervasive poverty of its communities. Here, nearly one-third 

of the population lives below the federal poverty level, and nearly one-third lacks a high school 

diploma (Community Action Partnership Assessment, Tulare County). 

In 2017, Tulare County was home 

to 458,809 residents, according to 

the American Community Survey 

2013-2017 5-Year Estimates, a 

predominantly Hispanic population 

with more than 63% of residents 

claiming Latino heritage. Non-

citizens make up 15% of the 

population, with nearly half of all 

households in the county speaking 

Spanish. 

According to the most recent labor market data released in March 2019 by the Employment 

Development Department, the current unemployment rate in Tulare County is 11%, more 

than twice the state average and nearly three times the national average (EDD). The graph below 

shows Tulare County’s unemployment rate trending consistently near double the state rate since 

2015.  
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In this agricultural-based economy – with seven times the concentration of agricultural jobs than 

the state and U.S. averages, many Tulare County residents rely on agricultural or light industrial 

jobs. These jobs are typically seasonal and low-paying, contributing factors that do not allow for 

some families to move out of poverty and lead to high unemployment rates.  

Poverty is a prominent issue, with more than 27% of the population living below the federal 

level, and 36% of all children living in poverty, compared to 21% statewide (American 

Community Survey). For the past 5 years more than 75% of children in Tulare County annually 

qualify for free and reduced price school meals (California Department of Education).  

 

Child poverty rates have exceeded 20% since 1980, putting the county in a persistent poverty 

category (U.S. Department of Agriculture, Economic Research Service). 

A relatively young population, Tulare County will lead the state with the highest percentage of 

youth by 2020 (California Department of Finance), further exacerbating the need for more 

investment in youth development, job training, and college readiness programs.  

The median household income is $44,871 which is 33% less than the state average. Tulare 

County also has a much higher rate of dependency on government assistance in comparison to 

state averages with more than double the percentage of households on cash aid (10%) and double 

the state percentage receiving food stamps (24%).  

Affordable housing is one of the biggest challenges faced by low-income individuals and 

families in Tulare County with 36% of all households spending more than 30% of their monthly 

income for housing expenses (United Ways of California, Struggling to Stay Afloat 2018). 

Homelessness continues to rise across communities, with 790 homeless counted individuals 

living on Tulare County streets in 2018, a 19% increase from 2017 (2018 Kings/Tulare 

Homeless Point in Time Survey). 
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Tulare County lags behind the rest of the state in educational attainment: 31% of adults do not 

have a high school diploma or GED, compared to 18% statewide (Community Action 

Partnership Assessment, California and Tulare County Comparisons).  

Health is another major concern for residents in Tulare 

County, ranking as the lowest in the state (58
th

) for overall 

health factors including healthy behaviors, clinical care, social 

and economic factors, and physical environment (Robert 

Wood Johnson Foundation 2019 County Health Rankings & 

Roadmaps). Tulare County’s health outcome ranking has 

consistently been in the bottom eight California counties since 

2016. Air quality received an “F” grade from the American 

Lung Association’s State of the Air 2018, as Tulare County’s 

air quality continues to rank among the worst areas in the 

nation for unhealthy air. Obesity has continued to worsen 

since 2011, negatively affecting the health of more than 34% 

of Tulare County adults, which is currently 11% higher than 

the state average. 

Recent research shows that the strongest predictor of teen parenthood is poverty (National 

Bureau of Economic Research). With Tulare County consistently having one of the the highest 

teen birth rates in the state – 32 births per 1,000 to teen girls (California Department of Public 

Health County Health Profiles 2019) – the strong correlation between poverty and teen 

pregnancy can easily be made. As the youngest county in the state with 42% younger than 18 

(American Community Survey), the need for more youth centered programs has never been 

greater. 

Safety has generally improved in Tulare County. According to the State of California 

Department of Justice, violent crimes across Tulare County have decreased by 22% since 2013. 

At the state level, violent crimes have seen an 18% increase since 2013. Burglary has decreased 

in Tulare County by 47%, and statewide by 24%, while larceny-theft has remained relativity 

consistent both state and countywide since 2013. However, the most densely populated city in 

the county (Visalia) experienced a 16% increase in larceny-theft and 21% increase in rape crimes 

between 2016 to 2017 (Visalia Police Department Annual Report 2017). Juvenile arrests were 

down 22% from 2016 to 2017 in Visalia, while felony arrests for Tulare County were down 22% 

from 2014.  
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II. Key Findings 

Conditions and Causes of Poverty 

Based upon survey results, feedback from focus groups, and objective research, CSET has 

identified the following prioritized needs to help families and individuals in poverty achieve self-

sufficiency. 

A. Poverty as it Relates to Gender, Age, and Race/Ethnicity 

An estimated 123,000 individuals live below poverty level in Tulare County (27%). The 

following data represent poverty characteristics in Tulare County according to the 2013-2017 

American Community Survey 5-Year Estimates – Poverty Status in the Last 12 Months.  

Gender 

Of those in poverty in Tulare County: 

 

In addition, single mothers are most likely to struggle with economic security, as 79% are below 

the Real Cost Measure needed to cover essential expenses of housing, food, transportation, 

health care, taxes and child care (United Ways of California). 

Age 

Of those in poverty in Tulare County: 
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An estimated 51,000 children under the age of 18 are living below the poverty level in Tulare 

County, including 15,000 children under the age of 5 and 36,000 children ages 5 through 17. An 

estimated 32,000 adults ages 18 to 34 as well as 33,000 adults ages 25 to 64 are living in poverty, 

equating to a total of 65,000 adults living in poverty. Additionally, of those ages 65 years and 

older, 7,000 are living below the poverty level. According to the California Association of Area 

Agencies on Aging, 40% of California’s older adults do not have income to meet basic needs. In 

addition, California has the highest percentage of older adults living in poverty nationwide.  

Race/Ethnicity 

The following percentages and numbers of each race/ethnicity are below the poverty level: 

The two race/ethnicity populations with the highest numbers of individuals living in poverty are 

Hispanic/Latino and Caucasian, which are the two largest race/ethnicity groups within Tulare 

County. According to United Ways of California, Latinos make up 33,863 of the 44,500 

households in Tulare County that are below the Real Cost Measure needed to cover essential 

expenses (housing, food, transportation, health care, taxes and child care). 

Race/Ethnicity Percentage in 
Poverty 

Individuals in 
Poverty 

Hispanic/Latino 34% 98,300 

Caucasian 27% 95,800 

Asian 19% 3,000 

African American 30% 2,300 

American Indian/Alaska Native 30% 1,700 

Native Hawaiian/Pacific Islander 22% 127 



C o m m u n i t y  N e e d s  A s s e s s m e n t  |  2 0 1 9  

 

   8 | P a g e  

B. Key Survey Findings 

CSET’s community action survey asked a number of Tulare County-specific questions 

including an individual ranking of greatest issues and concerns. Respondents selected their top 

three priorities from 16 options. The following chart highlights the top five issues and 

concerns expressed by respondents: 

 

In comparison to CSET’s 2017 Community Needs Assessment, the top five issues remained 

the same but the order of priority changed.  

Public safety (A) continues to be the highest concern for Tulare County residents, with 42% 

of all respondents selecting this as the greatest issue/concern in their community. In CSET’s 

2017 Community Needs Assessment this was also the highest rated issue. One focus group 

expanded on this need, sharing that public safety in rural towns is lacking, including the 

presence of ambulances or fire department services, which creates longer wait times in 

emergencies (Collected from March 26, 2019 focus group). 

The second highest issue respondents reported is drug addiction (I), which has now moved up 

three spots from survey results in 2017. The opioid epidemic continues to make California 

headlines; Tulare County has a drug induced death rate of 10 per 100,000 (CA Department of 

Public Health). 

Supply of safe, decent, affordable housing (B) was ranked as the third most critical need for 

residents; 56% of survey respondents were renters. According to Struggling to Stay Afloat: 

The Real Cost Measure in California 2018, a total of 44,500 or 45% of Tulare County 

households are considered below the Real Cost Measure needed for essential expenses 
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including housing costs. The need for affordable housing was also a prominent topic in focus 

groups held March 26
th

 and March 27
th

 as well as the Community Leaders Survey that CSET 

conducted in 2019.  

Employment needs, including access to living wage jobs (C), has remained a top need, 

coming in at fourth for 2019, compared to third in 2017. According to the most recent 

workforce data released by the California Employment Development Department (March 

2019), more than 1,800 jobs have been lost in since February 2019, while 6,200 jobs have 

been gained in the last 12 months overall. One focus group also emphasized employment 

needs and access to living wage jobs as essential needs throughout their discussion, also 

stating that living wage jobs are needed in the rural communities of Tulare County (Collected 

from March 26, 2019 focus group).  

Although gang activity remains low throughout the county compared to data from 2007, 

residents have rated gang violence (G) as their fifth concern. This concern has moved down 

one spot from 2017. Criminal data show that violent crimes and burglaries have decreased 

every year since 2013. However, motor vehicle theft has risen every year and larceny-theft has 

remained consistent since 2013 according to the California Department of Justice Crime and 

Clearances 2008-2017. Arrests are also down, as reflected in the Community Profile. 

Access to Positive Alternatives for Local Youth 

Survey respondents also selected their top three youth priorities from 10 options. The 

following chart highlights the top five youth-needed programs expressed by respondents: 
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Reflected in the survey results and feedback from forum participants, youth in Tulare County 

continue to lack the resources they need to thrive. Summer employment, life skills, and gang 

prevention programs for youth are now more critical than ever, as 36% of youth under the age 

of 18 are living in poverty and Tulare County is also projected to be the youngest county in 

the state by 2020, as reflected above in the Community Profile.  

The two highest rated needs for youth include summer jobs (I) and life and/or relationship 

skills classes (D). Both of these are new to their priority ranking, as in 2017 the highest rated 

were youth leadership programs (first) and tutoring and credit recovery programs (second).  

One focus group emphasized the importance of life and/or relationship skills for today’s 

youth, including skills for cooking, balancing a checkbook, changing a tire, as well as healthy 

relational skills which could help with teen pregnancy prevention (Collected from March 26, 

2019 focus group). 

Access to Senior Support Services   

Survey respondents also selected their top three senior citizen priorities from 10 options. The 

following chart highlights the top five needed programs expressed by respondents: 

 

The two highest rated needs identified for seniors include first, home visitation and check-in 

programs (H) and second, transportation assistance (G). Home visitation and check-in 

programs were not a top five priority in the 2017 survey results. Transportation assistance has 
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moved up two spots from 2017. Also new to the top five are needs for adult day care 

programs (E). 

The need for quality senior services in Tulare County continues to rise as people are in fact 

living longer. Seniors represent the fastest growing population segment in the U.S. By the 

year 2050, the senior population is expected to double. One in four seniors live alone 

according to Meals on Wheels America, increasing the need for home visitation and check-in 

programs.  

The need for transportation assistance for all populations was raised in a focus group session 

as well as in CSET’s Community Leaders survey. Specifically, the March 26, 2019 focus 

group expressed that the public transit infrastructure is lacking in rural areas, making it 

difficult for residents to get around their town and/or travel to the larger cities in Tulare 

County. One community leader also shared, “With us being a rural county, individuals may 

have difficulty getting to the places where services are. We need to continue to collaborate 

and look for opportunities to provide services in those areas where we may not have a 

presence now.” 

Access to Family Support Services   

Survey respondents also selected their top three family priorities from 17 options. The 

following chart highlights the top five family-needed programs expressed by respondents: 
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The highest rated need identified for families remains employment skills training and job 

placement assistance (A), which 36% of respondents selected. The need for more employment 

and training opportunities was also a common theme at the community forums. 

Unemployment for the county hovers around 11% which is more than twice the state average, 

and nearly three times the national average (EDD).  

The second highest rated need for families also remains homeless prevention and re-housing 

programs (G). Homelessness in Tulare County is on the rise, increasing 19% since 2017 as 

stated in the Community Profile. Homelessness was discussed in both focus groups on March 

26
th

 and March 27
th

, with a need for more services to assist homeless individuals including 

connecting homeless individuals to stable living environments.  

New to the top five priorities are mental health counseling programs (P) and substance abuse 

recovery programs (O). One community leader, the executive director of a homelessness 

agency, emphasized the need for sufficient mental health services as well as Alcohol and 

Other Drug (AOD) programs in the community. 

Improved Livability for Communities 

Survey respondents also selected their top three community priorities from 9 options. The 

following chart highlights the top five community-needed programs expressed by 

respondents: 
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Survey respondents clearly defined the highest rated priorities for their communities; 55.2% 

rated economic development and job creation programs (E) as the number one need, while 

54.9% rated community clean up and beautification projects (A) as the second highest need.  

III. Methodology 

CSET collected and analyzed both quantitative and qualitative data to provide a comprehensive 

and integrated review of poverty in Tulare County.  

A. Quantitative Data 

Sixteen objective, verifiable data sources provided relevant quantitative data that were 

collected and analyzed to assess poverty related needs (Appendix A). 

Community Action Surveys 

CSET created a 30-question Community Action Survey (Appendix B) including multiple 

choice and open-ended questions to garner a comprehensive picture of residents’ needs. The 

paper surveys were distributed in English and Spanish, the primary languages spoken in 

CSET’s service area, throughout Tulare County and on CSET’s website. The link to the 

online survey was sent to individuals of all ages, from youth in workforce development 

training and leadership programs to CSET partners, including school administrators and 

teachers, public sector organizations, community based organizations, local businesses, and 

issue-based coalitions throughout Tulare County. Printed surveys and drop-off boxes were 

available in eight of CSET’s 15 

offices in rural, unincorporated 

communities and in larger cities. 

The Tulare County map shows 

these locations, with Visalia and 

Porterville both having two 

locations where the surveys were 

available. 

A total of 395 surveys were 

completed, both online (n=120) 

and on paper (n=275). Of these, 63 

were in Spanish and 332 were in 

English, with 73% of all 

respondents or families having 

participated in public social service programs in the last 2 years. 
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Summary of Survey Responses 
 

Age        Gender 

 

Race/Ethnicity 

 

The survey sample accurately reflected Tulare County race/ethnicity populations; the county 

is composed of 64% Hispanics/Latinos and 65% of survey respondents were Hispanic/Latino. 

In addition, Tulare County also includes 30% Caucasians and 31% of survey respondents 

were Caucasian.  

Relationship to Tulare County 

Relationship Percent of Responses 
I live in Tulare County 58% 

I live and work in Tulare County 30% 

I work in Tulare County 6% 

I live and go to school in Tulare County 3% 
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I live, work, and go to school in Tulare 
County 

2% 

I go to school in Tulare County  <1% 

A majority of survey respondents were residents of Tulare County (58%). In addition, 30% of 

respondents identified both as residents and as employed in Tulare County.  

Employment Status  

Status Percent of Responses 
Full Time (32 hours or more per week) 41% 

Unemployed 26% 

Retired 12% 

Part Time (less than 32 hours per week) 11% 

Disabled 5% 

Student 4% 

Self-Employed 1% 

Of survey respondents, the two largest groups identified according to employment status as 

those who work full time (41%) and those who are unemployed (26%).  

Highest Level of Education Completed 

 

The largest survey group according to education completion was those with high school 

diplomas at 38% of respondents. The second highest was those who have not completed high 

school at 19% of respondents. Thirdly were those with Bachelor’s degrees, at 15% of 

respondents, a percentage that is reflective of the overall county’s educational attainment.  
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Housing Status 

 

Of survey respondents, the two largest groups identified according to housing status as those 

who are homeowners (44%) and those who are renters (43%).   

Respondents Who Received Public Benefits in the Last 2 Years 

Benefit Percent of Responses 
Received public benefits 73% 

Did not receive public benefits 27% 

 

Of survey respondents, 73% reported receiving public benefits in the last 2 years. The highest 

reported public benefit was Food Stamps/CalFresh at 28%. Other top sources reported 

included Medicaid/MediCal, TANF/CalWorks, Unemployment Insurance, Social Security 

Income, Social Security Disability Income, and WIC nutrition benefits.  

B. Qualitative Data 

Community Leaders Survey 

CSET created and distributed a survey to community leaders in key sectors, including faith-

based, private sector, public sector, and educational organizations (Appendix C). This 

electronic survey included four open-ended questions in relation to poverty in Tulare County, 

providing respondents the chance to share feedback on essential needs in Tulare County. 

Focus Groups 

To ensure that the Community Needs Assessment captured the problems and conditions of 

poverty in our service area, CSET organized two public forums to engage residents in a 

dialogue for the purpose of acquiring in-depth qualitative data. The forums were conducted 

on: 
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3/26/2019      Porterville Employment Connection, America’s Job Centers of 

California, Job Squad Workshop 

3/27/2019      St. Paul Episcopal Church – Visalia, the HOUSE Church Meeting 

 

The description of each forum is prefaced by a brief portrait of the city or town in which the 

forum was held. 

The City of Porterville 

Porterville is the third highest populated community in Tulare County, home to more than 

60,798 residents (State of California Department of Finance 2018 Population Estimate). 

Hispanics account for 65% of the population and the median income is $39,909, with 30% of 

the population living below the federal poverty level and only 67% of adult residents having 

graduated high school or higher (American Community Survey, 2017).  

Employment Connection – Job Squad Workshop 

A focus group was held immediately after a regularly scheduled Job Squad workshop at the 

Porterville Employment Connection center. Job Squad is a workshop available to all 

customers of the Employment Connection as well as those who are enrolled in various 

workforce development programs. Attendees are unemployed or underemployed and are 

pursuing job leads. Local employers attend the workshop to present on current hiring needs 

and meet with potential candidates for these positions. The survey was presented to the total 

group of attendees, approximately 60 individuals, as well as an invitation to remain after the 

workshop for a focus group. Twelve (12) people stayed to participate in the focus group. 

The City of Visalia  

Visalia is the largest city in Tulare County, with a population of approximately 136,246 

residents (State of California Department of Finance 2018 Population Estimate). The median 

household income is $54,934, with 20% of the population living below the federal poverty 

level and 82% of adult residents having graduated high school or higher (American 

Community Survey, 2017). Home to thousands of businesses including many major retailers, 

Visalia provides the surrounding rural communities with employment and access to resources 

not found anywhere else in the county. 

St. Paul Episcopal Church – The HOUSE Church Meeting 

This focus group was held with the faith-based community including three pastors and 

approximately seven to ten members of their congregation. The pastor spoke mostly on behalf 

of the members. Half of the attendees were Spanish speaking only, so the discussion was 

translated in both English and Spanish. 
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C. Analysis of Data 

CSET analyzed a variety of quantitative and qualitative data covering the agency’s Tulare 

County service area. Analysis of data occurred throughout the Community Needs Assessment 

process, in addition to a final analysis at the end of the process. A Community Action Plan 

Committee met six times throughout the process to discuss survey results, focus group results, 

and local data findings. All Community Action Survey responses, including paper and 

electronic surveys, were entered electronically in Google Forms to facilitate analysis. Survey 

results were then aggregated into response charts.  

The Community Leaders survey was created to provide a deeper understanding of the highest 

rated priorities from the Community Action Plan survey results and local data findings.  

The Community Action Plan Committee met on April 24, 2019 to review response charts, 

confirm top priorities selected by respondents, and verify accuracy of data entry. Meeting 

minutes are attached (Appendix D). Needs were also organized into the Community Action 

Plan Needs Table, Priority Ranking Table, and Reporting Strategies Table to organize results. 

The Needs Table additionally allowed for categorizing each need as a community or 

family/individual need.  

CSET will provide for engagement of stakeholders in review of the Community Needs 

Assessment by presenting the assessment to CSET’s Board of Directors on May 16, 2019 

during their board meeting for approval. 

IV. Appendices  

See Attached 
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Appendix B 

Community Action Surveys

(See Following Pages)



Tulare County 

Community Action Survey 2019

Page 1 of 4 

Dear Tulare County Stakeholders, 

Community Services Employment Training (CSET) has served as the Community Action Agency for Tulare 

County since 1984 with the mission to inspire youth, families, and communities to achieve self-reliance through 

innovative pathways and collaboration. It is an honor to serve alongside the hardworking, caring, generous, and 

conscientious stewards of Tulare County. 

Our communities are constantly changing; therefore, CSET regularly seeks feedback on the current conditions, 

issues, and goals important to county residents.  CSET is asking for ideas from Tulare County residents about 

how to provide the needed services for everyone who lives here.  Your answers to the questions on this 

anonymous survey are important to us.  Whether or not you or someone close to you has experienced the needs 

listed, we appreciate your opinions on how to develop better resources and improve the entire community. 

Thank you for completing this survey!  Your personal information will not be shared with any other party and 

will only be reported anonymously with other responses received. 

Sincerely, 

Mary Alice Escarsega-Fechner 

Executive Director 

Saludos Residentes del Condado de Tulare, 

Community Services Employment Training, Inc. (CSET) ha servido como la agencia de acción comunitaria 

para el Condado de Tulare desde 1984 con la misión de inspirar a la juventud, familias y comunidades y 

ayudar a reducir las causas de la pobreza y mantener la visión de comunidades saludables, prosperas y 

seguras.  Es un honor servir a nuestra comunidad llena de gente trabajadora, dedicada, generosa y miembros 

con pasión sobre su comunidad. 

Nuestras comunidades y necesidades cambian constantemente; por lo tanto, CSET busca regularmente 

recaudar información sobre las condiciones actuales, problemas y objetivos importantes para residentes del 

Condado.  CSET está pidiendo ideas de todos los residentes del Condado de Tulare sobre como abrir más 

oportunidades para el progreso económico y seguridad para todos los que viven aquí.  Sus respuestas a las 

preguntas de esta encuesta anónima son importantes para nosotros.  Si usted o alguien cerca de usted ha 

experimentado las necesidades enumeradas, apreciamos sus opiniones sobre cómo desarrollar mejores 

recursos y mejorar la comunidad. 

¡Gracias por compartir en esta encuesta! Su información personal no será compartida con otros y solo se 

incluirá en conjunto con otras respuestas recibidas. 

Sinceramente, 

Mary Alice Escarsega-Fechner 

Directora Ejecutiva 
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Tulare County 

Community Action Survey 2019 

Page 2 of 4 

PLEASE TELL US ABOUT YOURSELF 
What is your relationship to Tulare County? Check all that apply 

☐ I live in Tulare County  ☐ I work in Tulare County ☐ I go to school in Tulare County 

☐ I work for a Public/Social Service Agency in Tulare County ☐ Other (please specify): 

I live in: ☐Visalia ☐Porterville    ☐Tulare    ☐Lindsay     ☐Dinuba Other (please specify):______________ 

Race/Ethnicity: Check all that apply 

☐ White/Caucasian     ☐ Black/African-American  ☐ Hispanic/Latino ☐ Asian 

☐ Native American/Alaska Native    ☐ Native Hawaiian/Pacific Islander ☐ Other (please specify): 

Age: ☐ Under 18 years     ☐ 18 to 30 years     ☐ 31 to 59 years     ☐ 60 to 69 years     ☐ 70 years or older 

Sex: ☐ Male   ☐ Female   ☐ Non-Binary    

Number of people in your home: Total Annual Household Income: $ 

Which of the following categories describe your employment status? Check all that apply 

☐ Full-time (32 hours or more) ☐ Part-time (less than 32 hours) ☐ Self-employed ☐ Unemployed 

☐ Retired    ☐ Disabled   ☐ Student ☐ Other:  

What is the highest level of education you have completed? 

☐ Have not completed high school ☐ High school diploma/GED ☐ Associates Degree 

☐ Prof/Tech Certificate or License ☐ Bachelor Degree ☐ Master Degree ☐ Doctorate 

Which of the following categories best describes your housing status? 

☐ Homeowner  ☐ Renter  ☐ Living free with someone  ☐ Homeless  ☐ Transitional housing  ☐ Other: 

Which of the following categories best describes your household composition? 

☐Live alone   ☐Single-parent, children under 18 ☐Two parents, children under 18 

☐Two or more adults, no children ☐Grandparent(s) raising grandchildren ☐Other: 

Did you receive public benefits in the last 2 years? Check all that apply 

☐ Food Stamps      ☐ WIC ☐ TANF      ☐ CalWORKs             ☐ Healthy Families/Medicaid/MediCal 

☐ Unemployment      ☐ Social Security Disability Income (SSDI)   ☐Social Security Income (SSI)  

☐ Subsidized housing/Rental Assistance (HUD/Section 8)    ☐ Utility Assistance (LIHEAP) 

Has anyone in your household been served by a CSET Program within the last 2 years? Check all that apply 

☐ Job Training & Placement  ☐ Low-Income Home Energy Assistance (Utility Assistance) 

☐ Home Weatherization Program ☐ Sequoia Community Corps 

☐ Housing Counseling   ☐ Volunteer Income Tax Assistance Program 

☐ Youth Workforce Development ☐ Family Resource Center: Earlimart or Tulare 

☐ TECH Connect  ☐ Rural Community Center 

☐ Senior Services  ☐ Other:___________________________________________ 

Which of the following barriers prevent you from seeking assistance with your basic needs? Check all that apply 

☐ Not eligible/don’t qualify for assistance  ☐ Have to work during service hours 

☐ No transportation to/from assistance ☐ Don’t know where to go for help 

☐ Pride (don’t want to ask for help) ☐ Programs/services not available in my community 

☐ Prior bad experience with service/program ☐ No childcare while receiving/obtaining assistance 

☐ Don’t speak the language ☐ Felonies/criminal record 

☐ Health/disability ☐ Other:  

Which of the following services are readily available to you and your family? Check all that apply 

☐ Telephone  ☐ Computer ☐ Internet Access ☐ None of these 
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PLEASE TELL US ABOUT YOUR COMMUNITY 

Please select your TOP THREE issues and concerns for EACH QUESTION. 

Place your selections (LETTER) in the boxes to the right. 

What do you think are the greatest issues and concerns in your community? 
First Choice 

Second Choice 

Third Choice 

A Public safety 

B Supply of safe, decent, affordable housing 

C Access to living wage jobs 

D Quality of K-12 education 

E Higher education and workforce development 

F Recreational opportunities for youth, families, adults 

G Gang violence 

H Domestic violence 

I Drug addiction 

J Teen pregnancy 

K Affordable healthcare 

L Hunger, nutrition, obesity 

M Senior services 

N Public transit 

O Community leadership/building 

P Other (please specify): 

What programs are most needed for the YOUTH in your community? First Choice 

Second Choice 

Third Choice 

A Youth leadership programs 

B Tutoring and credit recovery programs (high school dropout prevention) 

C Educational enrichment (college preparation) 

D Life and/or relationship skills classes 

E Gang prevention programs 

F Pregnancy prevention programs 

G Recreation & athletic programs 

H Nutrition and summer food programs 

I Summer jobs 

J Other (please specify): 

What programs are most needed for FAMILIES in your community? 

Continue on 

Next Page 

A Employment skills training and job placement assistance 

B Self-employment training and counseling 

C Alternative education for obtaining a high school diploma or GED 

D Financial assistance programs (i.e., rental, utility, food assistance) 

E Homebuyer education, foreclosure prevention, and financial counseling 
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CONTINUED FROM PREVIOUS PAGE 

Please rate your TOP THREE issues and concerns for EACH QUESTION. 

Place your selections (LETTER) in the boxes to the right. 

What programs are most needed for FAMILIES in your community? 
First Choice 

Second Choice 

Third Choice 

F Savings account incentive and asset building programs 

G Homeless prevention and re-housing programs 

H Homeless shelters and transitional housing programs 

I Homebuyer assistance (loans/grants) programs 

J Information and referrals to social service programs 

K Parent engagement training to support kids in school 

L Parenting skills training and counseling 

M Domestic violence counseling 

N Health and nutrition education 

O Substance abuse recovery programs 

P Mental health counseling programs 

Q Other (please specify): 

What type of program is most needed for SENIORS in your community? 
First Choice 

Second Choice 

Third Choice 

A Recreational, arts and craft activities 

B Computer classes 

C Health and wellness programs 

D Nutrition programs (i.e. meals and food distribution) 

E Adult day care programs 

F Elder abuse prevention programs 

G Transportation assistance 

H Home visitation and check-in programs 

I Volunteer and community service programs 

J Other (please specify) 

What programs are most needed to improve the LIVABILITY OF YOUR 

COMMUNITY? First Choice 

Second Choice 

Third Choice 

A Community clean up and beautification projects 

B More or improved parks 

C Increased public transit services 

D Urban greening projects (e.g. waterways, trails, and trees) 

E Economic development and job creation programs 

F Community leadership trainings 

G Formation of community service and advocacy groups 

H More community service opportunities 

I Other (please specify): 
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Saludos Residentes del Condado de Tulare, 

Community Services Employment Training, Inc. (CSET) ha servido como la agencia de acción 

comunitaria para el Condado de Tulare desde 1984 con la misión de fortalecer a la juventud, 

familias y comunidades y ayudar a reducir las causas de la pobreza y mantener la visión de 

comunidades saludables, prosperas y seguras.  Ha sido un honor servir a nuestra comunidad llena 

de gente trabajadora, dedicada, generosa y miembros con pasión sobre su comunidad. 

Nuestras comunidades y necesidades cambian constantemente; por lo tanto, CSET busca 

regularmente recaudar información sobre las condiciones actuales, problemas y objetivos 

importantes para residentes del Condado.  CSET está pidiendo ideas de todos los residentes del 

Condado de Tulare sobre como abrir más oportunidades para el progreso económico y seguridad 

para todos los que viven aquí.  Sus respuestas a las preguntas de esta encuesta anónima son 

importantes para nosotros.  Si usted o alguien cerca de usted ha experimentado las necesidades 

enumeradas, apreciamos sus opiniones sobre cómo desarrollar mejores recursos y mejorar la 

comunidad.  

 ¡Gracias por compartir en esta encuesta! Su información personal no será compartida con otros 

y solo se incluirá en conjunto con otras respuestas recibidas. 

Sinceramente, 

Mary Alice Escarsega-Fechner 

Directora Ejecutiva 

Dear Tulare County Stakeholders, 

Community Services Employment Training, Inc. (CSET) has served as the community action 

agency for Tulare County since 1984 with the mission to strengthen youth, families, and 

communities by reducing the causes of poverty and envisioning healthy, prosperous, and safe 

communities. It is an honor to serve alongside the hardworking, caring, generous, and 

conscientious stewards of Tulare County. 

Our communities are constantly changing; therefore, CSET regularly seeks feedback on the 

current conditions, issues, and goals important to county residents.  CSET is asking for ideas 

from Tulare County residents about how to open more opportunities for economic advancement 

and security for everyone who lives here.  Your answers to the questions on this anonymous 

survey are important to us.  Whether or not you or someone close to you has experienced the 

needs listed, we would appreciate your opinions on how to develop better resources and improve 

the entire community. 

Thank you for completing this survey!  Your personal information will not be shared with any 

other party and will only be reported in aggregate with other responses received. 

Sincerely, 

Mary Alice Escarsega-Fechner 

Executive Director 
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POR FAVOR DÍGANOS ACERCA DE USTED 

¿Cuál es su relación con el Condado de Tulare? Marque todas las que se aplican 

☐ Vivo en el Condado de Tulare ☐ Trabajo en el Condado de Tulare ☐ Atiendo una escuela en el condado 

☐ Trabajo para una agencia de servicios públicos/sociales en el condado  ☐ Otro (favor de explicar): 

Yo vivo en: ☐Visalia    ☐Porterville    ☐Tulare    ☐Lindsay     ☐Dinuba Otra (favor de indicar):  

Raza/Origen Étnico: Marque todas las que se aplican 

☐ Caucásica/Blanco ☐ Negro/Afro-americano ☐ Hispano/latino  ☐ Asiático 

☐ Indio/Nativo de Alaska ☐ Nativo de Hawái/Isla Pacifica ☐ Otro (favor de indicar):___________ 

Edad: ☐ Menos de 18 años      ☐ 18 a 30 años     ☐ 31 a 59 años     ☐ 60 a 69 años     ☐ 70 años o mayor 

Sexo: ☐ Masculino ☐ Femenino ☐ Género no Binario 

¿Cuantas personas viven en su hogar? Todos los Ingresos Anuales en el hogar: $ 

¿Cuál(es) describe(n) su situación en el empleo? Marque todas las que se aplican 

☐Tiempo completo (32 horas o más) ☐Tiempo parcial (menos de 32 horas) ☐Propio negocio ☐Desempleado 

☐Retirado ☐Deshabilitado ☐Estudiante ☐Otro:  

¿Cuál es el nivel educativo más alto que ha completado? 

☐No termino la escuela secundaria ☐Diploma de escuela secundaria ☐Grado asociado 

☐Certificado licencia técnica ☐Licenciatura ☐ Maestría ☐Doctorado 

¿Cuál mejor describe el estado de su vivienda? ☐Dueño de casa ☐Rentero 

☐Viviendo gratis con alguien ☐Sin hogar ☐Vivienda transitoria ☐Otro:  

¿Cuál mejor describe su composición de su familia?: 

☐Vivo solo(a) ☐P/Madre solo(a), niños menores de 18  ☐Dos padres, niños menores de 18 

☐Dos o más adultos, ningún niño ☐Abuelos criando a sus nietos  ☐Otro: 

¿Recibió alguno de los siguientes beneficios públicos en los últimos 2 años? Marque todas las que se aplican 

☐Cupones para alimentos  ☐WIC ☐TANF  ☐CalWORKs ☐Healthy Families/Medicaid/MediCal 

☐Desempleo  ☐Ingresos de Seguro Social para Discapacidad (SSDI)  ☐Ingresos de Seguro Social (SSI) 

☐Vivienda con subsidio/Asistencia con la Renta (HUD/Section 8) ☐Ayuda de alquiler/utilidades (LIHEAP) 

¿Alguien en su familia ha sido servido por un programa de CSET dentro de los últimos 2 años? Marque todas las 

que se aplican 

☐ Entrenamiento de empleo  ☐ Programa de bajos ingresos para asistencia con la energía 

☐ Programa de climatización ☐ Sequoia Community Corps 

☐ Consejería de viviendas  ☐ Programa de asistencia  con preparación de impuestos 

☐ Desarrollo de trabajo para jóvenes ☐ Centro de recursos familiares: Earlimart o Tulare 

☐ TECH Connect-Tecnología juvenil ☐ Centro comunitario rural 

☐ Servicios para Personas Mayores ☐ Otro:_____________________________________________ 

¿Cuál de los siguientes obstáculos le impide buscar ayuda con sus necesidades básicas? Marque todas las que se 

aplican 

☐ No soy elegible/no califico para asistencia ☐ Tengo que trabajar durante las horas de servicio 

☐ No tengo transporte a o de la asistencia  ☐ No sé a dónde ir para ayuda 

☐ Orgullo (no quiere pedir por ayuda) ☐ Programas/servicios no están disponibles en mi comunidad 

☐ Mala experiencia anterior   ☐ No hay cuidado de niños durante o donde está la asistencia 

☐ Idioma de servicios ☐ Ofensas criminales 

☐ Salud/deseabilidad ☐ Otro:  

¿Cuáles de los siguientes servicios están disponibles para usted y su familia? Marque todas las que se aplican 

☐ Teléfono ☐ Computadora ☐ Acceso al Internet ☐ Ninguno de estos
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POR FAVOR DÍGANOS ACERCA DE SU COMUNIDAD 

Por favor seleccione sus TRES PRINCIPALES problemas y preocupaciones de CADA PREGUNTA. 

Coloque sus selecciones (LETRA) en las cajas a la derecha. 

¿Cuáles son los problemas y necesidades mayores en su comunidad? 

Primera Opción 

Segunda Opción 

Tercera Opción 

A Seguridad publica 

B Oferta de vivienda segura, decente y asequible 

C Acceso a empleos de salario 

D Calidad de la escuela primaria 

E Educación superior y el desarrollo de la fuerza de trabajo 

F Oportunidades recreacionales para jóvenes, familias y adultos 

G Violencia de las pandillas 

H Violencia domestica 

I Adicción a drogas 

J Embarazo adolescente 

K Cuidado de salud para bajos ingresos 

L Hambre, nutrición, obesidad 

M Servicios para personas mayores 

N Transporte público 

O Liderazgo de la comunidad 

P Otro (favor de explicar): 

¿Qué programas se necesitan más para los JOVENES en su comunidad? 
Primera Opción 

Segunda Opción 

Tercera Opción 

A Programas de liderazgo juvenil 

B Programas de recuperación de crédito y tutoría (prevención de deserción escolar de 

secundaria) 

C Enriquecimiento educativo (preparación para el colegio) 

D Clases de habilidades de vida y/o relación 

E Programas de prevención de pandillas 

F Programas de prevención del embarazo 

G Programas de recreación y/o atléticas 

H Programa de alimentos de verano y nutrición 

I Empleo de verano 

J Otro (favor de explicar): 

¿Qué programas son más necesarios para FAMILIAS en su comunidad? 

Continúa en la  

página siguiente 

A Habilidades de empleo capacitación y asistencia de colocación 

B Asesoramiento y capacitación de empleo por cuenta propia 

C Educación alternativa para la obtención de un diploma o GED 

D Programas de asistencia financiera (asistencia de alquiler, utilidades y de comida) 

E Educación para compradores de viviendas; consejería de embargo hipotecaria o de financiera 
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CONTINUA DE LA PÁGINA ANTERIOR 

Por favor, valore sus TRES PRINCIPALES problemas y preocupaciones de CADA PREGUNTA. 

Coloque sus selecciones (LETRA) en las cajas a la derecha. 

¿Qué programas son más necesarios para FAMILIAS en su comunidad? 

Primera Opción 

Segunda Opción 

Tercera Opción 

F Incentivo de ahorro y programas que ayudan a crear base de fondos 

G Programas de realojamiento y prevención de falta de vivienda 

H Refugios para personas sin hogar y programas de vivienda transitoria 

I Programa de asistencia (prestamos/becas) para compradores de vivienda 

J Información y referidos a programas de servicio social 

K Participación de padres para apoyar a los niños en la escuela 

L Entrenamiento y asesoramiento de habilidades para padres 

M Consejería de violencia domestica 

N Educación de salud y nutrición 

O Programas de recuperación de la drogadicción 

P Programas de consejería de salud mental 

Q Otro (favor de explicar): 

¿Qué tipo de programa se necesitan más para personas MAYORES en su comunidad? Primera Opción 

Segunda Opción 

Tercera Opción 

A Actividades recreativas, de artes y artesanía 

B Clases para computadoras 

C Programas de salud y bienestar 

D Programas de nutrición (comidas y distribución de alimentos) 

E Programas de guarderías para adultos 

F Programas de prevención de maltrato a personas mayores 

G Asistencia de transporte 

H Visitas domiciliarias y programas de apoyo para padres 

I Programas de servicio voluntario y de comunidad 

J Otro (favor de explicar): 

¿Qué programas son más necesarios para MEJORAR LA CALIDAD DE VIDA DE 

SU COMUNIDAD? 
Primera Opción 

Segunda Opción 

Tercera Opción 

A Limpieza de comunidad y proyectos de embellecimiento 

B Mas parques o parques mejores 

C Aumento del servicio de transporte publico 

D Proyectos ecológicos urbanos (por ejemplo, cursos de agua, senderos y árboles) 

E Programas económicos de la creación del desarrollo y trabajo 

F Entrenamientos de liderazgo de la comunidad 

G Formación de grupos de servicio y defensa de la comunidad 

H Más oportunidades de servicio de la comunidad 

I Otro (favor de explicar): 
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Appendix C 

Community Action Survey: Community Leaders 

Every other year CSET conducts a Community Needs Assessment to help us ensure we are 
providing the services that are most needed by our residents.  Please take a few minutes to 
provide us with feedback about your views of poverty in Tulare County. Thank you! 

Name: 

Organization: 

Email address: 

Phone number: 

What is the most pressing need for poverty related services in your sector? 

How could CSET better coordinate services with your organization? 

What service gaps exist in regards to low-income individuals in need in Tulare County? 

Do you have any other comments or suggestions you would like to add as it relates to poverty in 
Tulare County? 

Can we use your above answers, name and organization in our report? 
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Appendix D 

CAP Committee Data Analysis Meeting Minutes 

Meeting 4/24/2019 

 Discuss current Conditions of poverty & Causes of poverty

o Committee reviewed results of Survey and Data collected

 Totals from Survey: 395 ENG: 332 SPS: 63 Paper: 275 Electronic: 120

o Analyze poverty as it relates to gender, age, race/ethnicity

o The Committee’s selected priorities will be presented to the Executive Director
for review

 Processes used to analyze the data

o Compare results to CNA 18-19

o Committee Identified Current Survey Needs Priorities:

 Top 5 Community Needs Identified

 Top 2 Youth Needs Identified

 Top 2 Senior Citizen Needs Identified

 Top 2 Family Needs Identified

 Top 2 Community Needs Identified

o Committee compared Needs to CSET’s mission, how we are addressing, and
current agency priorities.

o Committee ranked priorities, identified programs addressing each need, and
identified indicator for tracking.

o The Committee will work on Reporting Strategies Table

 Review CNA draft

o Discussed format and made changes.




